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Performance Management System at MM’s IMERT

1. Performance Management System is a comprehensive, ongoing process aimed at
improving individual and organizational performance. It involves setting objectives,
monitoring progress, providing feedback, and developing employees' skills to achieve
organizational goals. It is essential for ensuring efficiency, accountability and
continuous improvement of staff.

2. Marathwada Mitra Mandal’s Institute of Management Education Research and
Training (MM’s IMERT) has adopted PMS over Performance Appraisal which
periodically reviews staff’s job performance, either annually or bi-annually.

PMS at MM’s IMERT

Performance Planning

e Setting Performance Goals
e Developing Key performance Indicators (KPIs)
e Communication Key performance Indicators (KPls)
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Performance Implementation and Monitoring p!

Corrective Measures and
Support
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Performance Evaluation and Counselling
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Self-Development Initiatives for Performance
Improvement
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